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New Compliance Standard
Why U.S. General Counsel Must Rethink Entity Management for 2026
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Introduction
For U.S. General Counsel, the compliance 
environment entering 2026 reflects a clear and 
accelerating shift: regulators are no longer satisfied 
with enterprise-level assurances — they expect 
demonstrable control at the legal-entity level.

Across the United States, enforcement actions 
increasingly turn on entity-specific facts. 
Federal and state regulators, tax authorities, 
and enforcement agencies are scrutinizing how 
individual entities are owned, governed, capitalized, 
and operated. Whether the issue is sanctions 
exposure, tax compliance, ESG disclosures, or 
internal controls, accountability is being assessed 
one legal entity at a time.

This shift has profound implications for 
corporate legal departments.

Historically, entity management in many U.S. 
organizations has been treated as an administrative 
or maintenance function — necessary, but 
peripheral to core compliance strategy. Entity 
data often lives across spreadsheets, local 
counsel records, shared drives, and disconnected 
systems. While this approach may have sufficed in 
a less demanding regulatory era, it is increasingly 
misaligned with today’s enforcement reality.

In 2026, entity-level visibility is no longer optional. 
U.S. regulators expect organizations to know — and 
to be able to prove — how each entity is owned, who 
controls it, where decisions are made, and whether 
statutory obligations are being met accurately and 
on time. Gaps in this information are no longer 
viewed as benign oversights; they are treated as 
indicators of governance weakness and compliance 
risk.

This expectation is reinforced by broader trends 
shaping the U.S. regulatory landscape:

•	 Heightened focus on transparency and entity-
level accountability

•	 Increased coordination between federal and 
state enforcement bodies

•	 Greater scrutiny of governance, internal 
controls, and record-keeping

•	 Board-level accountability for compliance 
failures tied to entity oversight

As a result, entity management has emerged 
as a foundational component of enterprise risk 
management. Deficiencies in entity data now have 
direct consequences — from delayed transactions 
and audit findings to enforcement actions and 
reputational damage.

For General Counsel, this evolution represents 
both a challenge and a mandate. Beyond advising 
on legal risk, today’s GC is expected to provide 
assurance — to regulators, auditors,and the board 
— that the organization maintains accurate, current, 
and defensible control over its U.S. and global legal 
entities.

This guide explores:

•	 Why U.S. regulators are increasingly focused on 
entity-level compliance

•	 How entity data gaps create hidden and 
compounding legal risk

•	 What “entity control” means in the context of 
U.S. governance and enforcement

•	 How leading legal departments are 
modernizing entity management to meet 2026 
expectations

As regulatory scrutiny intensifies, the question 
facing U.S. General Counsel is no longer whether 
entity management matters — but whether their 
organization can confidently demonstrate entity 
control when it matters most.
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SECTION 1 

Why Regulators Are 
Shifting to Entity-Level 
Accountability
From enforcement agencies to auditors and 
counterparties, the message to legal departments 
is consistent: compliance must be provable—not 
assumed.

The modern regulatory environment treats each 
legal entity as its own compliance unit. That means 
an enterprise cannot rely solely on corporate 
policies, consolidated reports, or “standard 
practice” explanations when regulators are asking 
questions like:

•	 Who owns this entity?

•	 Who is authorized to act on its behalf?

•	 Where are its records maintained?

•	 Who approved the last major governance 
action?

•	 Is the entity in good standing in the states 
where it operates?

In practice, enforcement and oversight 
increasingly require entity-level 
evidence. That evidence must be 
accurate, current, and retrievable on 
demand.

Entity-level control becomes the baseline 
expectation when regulators believe gaps indicate 
systemic weakness. For General Counsel, this 
elevates entity management from an operational 
task to a measurable legal risk domain.

SECTION 2 

The Hidden Risk: Entity 
Data Gaps Become 
Compliance Failures
Entity management rarely collapses in a single 
event. It erodes quietly—one missed deadline, one 
outdated document, one manual process at a time.

Common breakdowns include:

Fragmented entity records
Entity information is scattered across business 
units, outside counsel files, shared drives, 
registered agent portals, and individual 
spreadsheets. This fragmentation creates 
inconsistent “truths,” often discovered only during 
audits, transactions, or litigation.

Late or missed state filings
When compliance calendars live in manual trackers, 
filing deadlines become dependent on individual 
ownership and memory. That is not a durable control 
environment.

Governance documentation drift
As entities are formed, merged, dissolved, or 
repurposed, resolutions, appointments, and 
authorizations are often incomplete, outdated, or 
missing.
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Inconsistent ownership and authority 
records
Entity-level accountability fails quickly when a 
company cannot confirm who owns an entity, 
who controls it, and who has signing authority—
especially after restructuring or M&A activity.

Lack of audit-ready reporting
Legal teams are increasingly expected to 
demonstrate compliance posture quickly—yet most 
organizations cannot produce a clean, board-ready 
entity compliance summary without manual effort.

Entity data gaps don’t stay isolated. 
They compound.

And in 2026, compounding gaps look less like 
“administrative inconvenience” and more like weak 
internal controls.

SECTION 3 

What “Entity Control” 
Means in 2026
Entity control is not simply knowing that entities 
exist. It means the organization can demonstrate 
compliance certainty at the legal entity level—at any 
point in time.

At a minimum, entity control includes:

A centralized system of record
Not spreadsheets. Not employee-owned trackers. 
A living source of truth that can support legal, tax, 
finance, and compliance stakeholders.

Governance accountability
Each entity must reflect:

•	 Current officers and directors

•	 Authorized signatories

•	 Key resolutions and approvals

•	 Registered agent and jurisdiction status

•	 Entity purpose and operational status

Compliance defensibility
In 2026, “we believe we’re compliant” is not the 
same as “we can demonstrate compliance.” Entity 
control requires evidence that:

•	 Filings were submitted on time

•	 Records were maintained correctly

•	 Good standing was monitored

•	 Governance actions were documented and 
traceable

Real-time visibility
Entity control means legal leadership can answer, 
quickly:

•	 What’s due this month?

•	 Which entities are at risk?

•	 Where are we exposed?

•	 What changed since last quarter?

Entity control = readiness.  
Readiness for audits, diligence, 
financing, restructuring, enforcement, 
and board scrutiny.
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SECTION 4 
Where General Counsel 
Feel the Pressure First

While entity control is a compliance 
standard, its consequences show up 
in the practical realities GCs manage 
every day.

Transactions and diligence delays
Diligence routinely reveals:

•	 Inactive entities still in “active” status

•	 Good standing issues

•	 Missing records

•	 Unclear ownership chains

Entity compliance becomes a deal friction point—
often at the worst time.

Board reporting requirements
Boards increasingly ask for concrete visibility 
into:

•	 Governance controls

•	 Entity posture

•	 Regulatory exposure

•	 Compliance gaps and remediation timelines

Entity management becomes tied to legal 
department credibility.

Cross-functional ownership risk
Entity compliance touches legal, tax, finance, 
payroll, treasury, and HR. Without centralized 
workflows, responsibility fragments and gaps 
become unavoidable.

Over-reliance on tribal knowledge
Entity compliance that depends on “the one person 
who knows how it works” is not compliant. It is 
fragile.
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Phase 1: Formation

Risks include:

•	 Improper registrations

•	 Inconsistent naming conventions

•	 Missing initial governance documents

•	 Unclear entity purpose or ownership 
records

What control looks like:

•	 Standardized formation process

•	 Documented approvals and templates

•	 Clear ownership and officer assignment

•	 Centralized record storage from day one

Phase 2: Active Operations

Risks include:

•	 Annual report deadlines missed

•	 Franchise tax noncompliance

•	 Outdated registered agent information

•	 Governance records not maintained

What control looks like:

•	 Automated compliance calendars

•	 Workflow-based filing responsibility

•	 Entity good standing tracking

•	 Consistent documentation and approvals

Phase 3: Expansion

Risks include:

•	 Foreign qualification errors

•	 Multi-state compliance inconsistencies

•	 Untracked business licenses and DBAs

•	 Rapidly changing entity footprint

What control looks like:

•	 Centralized workflows across jurisdictions

•	 Consistent filing governance

•	 Visibility into risk by entity and state

•	 Standardized expansion approval and 
tracking

Phase 4: Dissolution

Risks include:

•	 Entities kept open “just in case”

•	 Tax and filing obligations continuing 
unnecessarily

•	 Abandoned entities that create liability

•	 Dissolutions not correctly executed across 
states

What control looks like:

•	 Clear retirement criteria

•	 Dissolution workflows that close the loop

•	 Confirmation of closure and final filings

•	 Documentation preserved for future audits

SECTION 5 

The Lifecycle Model: Where Risk Hides at Every Stage
To modernize entity management, legal teams need a lifecycle approach. Entity compliance is not a single 
event—it evolves over time. Entity control requires a lifecycle view because risk changes as entities change.
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SECTION 6 

What Modern Legal 
Departments Are Doing 
Differently

Leading legal teams aren’t necessarily 
adding headcount. They’re redesigning 
the system so compliance doesn’t 
depend on heroic effort.

Key modernization strategies include:

1.	 Centralizing entity data

2.	 One system of record with a clear governance 
structure

Standardizing processes
Formation, filings, and dissolution follow 
documented workflows rather than ad hoc 
approaches.

Using automation for repeatable 
obligations
Annual reports, Secretary of State filings, franchise 
tax milestones, and routine updates shouldn’t rely 
on reminders and spreadsheets.

Creating reporting-ready visibility
Modern legal teams can generate:

•	 Compliance status dashboards

•	 Upcoming obligations

•	 Good standing alerts

•	 Entity summaries for diligence

•	 Ownership and governance reporting

Strengthening cross-functional 
alignment
Entity control is strongest when legal, finance, and 
tax work from the same data and processes.

SECTION 7 
A Practical Checklist: 
Is Your Entity Program 
“Control-Ready”?
Use this as a quick internal diagnostic:

	 We have a single, reliable source of truth 
for entity records

	 We can confirm good standing status 
across jurisdictions quickly

	 We have documented owners, officers, 
and signatory authority for each entity

	 We can show evidence that filings were 
submitted on time

	 We track obligations with workflows—
not just reminders

	 We can produce diligence-ready 
documentation without a scramble

	 We can identify risk by entity, 
jurisdiction, and due date

	 Entity changes (appointments, 
amendments, dissolutions) follow a 
controlled process

If more than a few of these are uncertain, 
the organization may be operating with 
entity risk it cannot see.
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CONCLUSION 

Control Isn’t a Burden—
It’s a Competitive 
Advantage
Entity management is no longer a back-office task. 
It is part of the compliance standard regulators and 
boards expect.

For U.S. General Counsel entering 2026, the 
baseline has changed:

1.	 Visibility is expected

2.	 Evidence is required

3.	 Control must be demonstrable

4.	 And accountability is entity-specific

The organizations best positioned for this shift will 
not be the ones with the most attorneys—they will 
be the ones with the strongest control systems.

Entity control doesn’t just reduce 
compliance risk. It improves 
governance confidence, accelerates 
diligence, and strengthens the legal 
department’s role as a strategic leader.

How Filejet Helps Legal 
Teams Build Entity 
Control
Entity control requires more than good intentions—
it requires systems that make compliance 
repeatable, visible, and defensible.

Filejet helps in-house legal teams modernize entity 
management by combining automation, centralized 
workflows, and real-time visibility, so compliance 
stays on track across every entity and jurisdiction.

Automate Entity Management Work 
That Shouldn’t Be Manual
Filejet helps automate critical governance and 
compliance tasks, including:

•	 Secretary of State filings

•	 Annual report tracking and submission 
workflows

•	 Registered agent coordination

•	 Formation, dissolution, and reinstatement 
workflows

•	 Entity record updates and internal approvals

Instead of tracking deadlines in spreadsheets and 
hoping nothing slips, teams can create predictable, 
trackable processes that reduce risk.

Stay On Time With Filing Deadlines—
Without Fire Drills
On-time filings are the clearest proof of entity 
control.

Filejet supports proactive compliance by enabling 
legal teams to:

•	 Track upcoming obligations in one place

•	 Assign accountability through workflows

•	 Reduce missed steps and late filings

•	 Maintain clearer records of what was filed, 
when, and for which entity

The result: fewer surprises, fewer late fees, and 
stronger defensibility if an issue is questioned.
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Get Real-Time Visibility 
Across Your Entities
Modern legal departments need to answer 
questions fast—without pulling data from multiple 
sources.

Filejet provides real-time visibility so teams can 
quickly see:

•	 Which entities are in good standing

•	 What filings are upcoming or overdue

•	 Where compliance risk is concentrated

•	 Which records are missing or incomplete

This visibility supports board reporting, 
audit readiness, and diligence with 
significantly less manual effort.

Centralize Workflows Across Legal, 
Finance, and Tax
Entity control breaks down when teams work from 
different files, systems, or assumptions.

Filejet helps centralize and streamline workflows 
across stakeholders, enabling:

•	 Consistent governance actions

•	 Fewer errors in handoffs

•	 Clearer roles and approvals

•	 More reliable compliance outcomes

Ready to Strengthen 
Entity Control for 2026?
If your team is being asked to do more with less—
while still staying audit-ready and compliant—Filejet 
can help you build a modern entity management 
program that’s scalable, defensible, and on time.

Schedule a quick demo to see Filejet in action. 

https://filejet.com/book-a-demo



